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D I A G N O S I S

Does this sound familiar?
You're managing the urgency and absorbing rising costs. But are your international flows really under control?

Unpredictable transport costs

They keep rising without you really understanding why.

Customs risks that are hard to anticipate

A single documentation error can quickly become costly and 
delay your shipments.

Limited visibility into your flows

It's hard to know where your real vulnerabilities lie.

An organization struggling to keep pace

Your company is growing faster than your Supply Chain.



T H E  R E A L I T Y

It's not complexity that wears down your organization.

“
It's the absence of a clear framework and 
diluted accountability that drive up costs, 
delays, and internal friction.

A X E L  B O G I R AU D  TATO  L EO N  —  ST R A N E XO

Decisions delayed, made under pressure, without a full picture.

Excessive reliance on a few key people or external providers.

Logistics overspend and customs risks that stay invisible until they 
become costly.



F R E E  T O O L

The STRANEXO Index
Assess the maturity of your international flows.

An online assessment built for industrial and food & beverage SMEs and mid-market 

companies. In just a few minutes, identify your vulnerabilities and priority actions — 

even before our first conversation.

Available at stranexo.com / STRANEXO Index

5 MIN
For a clear first read on your international 

flows



H O W  I  H E L P

My five areas of expertise.

Diagnostic & Audit

A fact-based assessment of your 
situation, to prioritize action 
before any decision is made.

International Flow 
Optimization

Analyzing your logistics patterns 
to strengthen your 

competitiveness and protect your 
margin.

Customs & International 
Trade

Securing your customs practices 
to stay on top of your obligations 

and limit risk.

Transport (Domestic / 
Europe / International)

Sourcing and securing your 
carrier panel, at every geographic 

scale.

Fractional Supply Chain / 
Logistics / Transport 

Direction

A part-time Supply Chain, 
Logistics, or Transport Director, 

without a full-time hire.



M Y  P A C K A G E S

Clear formats, tailored to every need.

Diagnostic & Audit

Logistics Flash Diagnostic

A first assessment to quickly identify your optimization levers.

International Logistics Performance Audit

A comprehensive strategic audit to optimize the cost and performance 
of your flows.

Customs Audit & Compliance

Secure your operations and reduce the risk of penalties.

Structuring & Transformation

Export Process Structuring

Implement robust, well-documented export processes.

Import Process Structuring

Implement robust, well-documented import processes.

Combined Import + Export Package

A comprehensive, high-value structuring of your flows.

Transport

Transport Flash Diagnostic

A first assessment of your transport organization and quick 
optimization levers.

Carrier Panel Audit & Compliance

Evaluate, rank, and secure your carrier panel to make your operations 
more reliable.

Transport Management Dashboard Setup

Build reliable tracking of your transport costs, lead times, and 
performance, as a stand-in for or complement to a TMS.

Pricing for each package is provided as a custom quote, after an initial conversation.



M Y  P A C K A G E S

A package designed to support the steering of your priorities over time.

F L AG S H I P  PAC K AG E

Fractional Supply Chain Direction

Is your company growing faster than your Supply Chain organization can keep up? I step in as a part-time 

Supply Chain Director to structure your operations and support the steering of your priorities and your teams.

W H AT ' S  I N C LU D E D

Monthly steering of your Supply Chain priorities.

Structuring of processes and teams.

Shared reporting and performance indicators.

Ongoing support for your teams.

A part-time Supply Chain Director, without a full-time 
hire.

Priorities clarified, teams supported, results measured.

Custom quote, tailored to the size and challenges of your organization.



M E T H O D

How we work together.

01

A clear mandate

Scope, objectives, and timeline defined 
upfront.

02

A fact-based analysis

Financial and operational data to build an 
objective view of the situation.

03

Prioritized recommendations

Prioritized by impact and feasibility, with 
measurable indicators.

04

A clean handoff

Knowledge transfer and deliverables your 
teams can put to work.



U S E  C A S E S

Support tailored to your challenges.

Structuring a fast-growing Supply Chain

Building a more robust organization to support your growth and 
improve operational steering.

Strengthening the competitiveness of international flows

Analyzing your logistics patterns, identifying optimization levers, and 
securing your import-export operations.

Securing customs operations

Making your practices more reliable, limiting regulatory risk, and 
strengthening compliance across your international trade.

Securing an international carrier panel

Benchmarking, structuring, and securing your domestic, European, 
and international carrier panel.



W H Y  S T R A N E X O

Concrete reasons to trust me.

Total independence Recommendations made solely in your interest, with no dependence on carriers, freight 
forwarders or customs brokers.

A comprehensive view of your flows Transport, customs, procurement, Supply Chain: every decision is analyzed as a whole.

A single point of contact From diagnosis to implementation, you work with a single expert — available and invested.

A pragmatic approach Concrete solutions, tailored to your organization, focused on lasting results.



B Y  T H E  N U M B E R S

Expertise built in the field.

14+
years of operational experience

Up to 25%

in margin identified

20+
companies supported

Valence & Paris, 
France

core service regions

C A S E  I N  P O I N T

Rate renegotiation that avoided a proposed increase of over 4% and secured roughly a 15% reduction on existing rates (~€60K in additional annual margin); a switch to 

an optimized billing structure with a second logistics partner generated an additional ~40% margin gain compared to the prior year.



A B O U T

An independent, hands-on expert.

Axel Bogiraud
Tato Leon

Founder, STRANEXO

14 years on the ground in international flows.

After 14 years steering international flows, procurement, customs operations, and Supply Chain 

organizations in demanding industrial environments, I founded STRANEXO to put that expertise to work for 

the leaders of SMEs and mid-market companies, in complete independence.

I N D U S T R I E S  S E R V E D

Industrial Food & Beverage Cosmetics Textiles

Machinery Chemicals Explosives

Historically active in the Valence (Drôme) region and Paris, France.



N E X T  S T E P

Let's talk about your international challenges.
Let's discuss your situation and identify the first opportunities for improvement together.

+33 7 68 62 13 03

axel@stranexo.com

linkedin.com/in/axel-bogiraud

www.stranexo.com

Schedule a Call
Axel Bogiraud Tato Leon
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